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Brian Schweitzer, Governor, State of Montana 
Tony Priete, Director, Montana Dept. of Commerce 
Betsy Baumgart, Administrator, Promotion Division (Travel Montana) 
 
Montana Tourism Advisory Council: 
Mike Scholtz, Chair, Bozeman 
Cyndy Andrus, Bozeman CVB, Bozeman 
Dyani Bingham, MT Tribal Tourism Alliance, Billings 
Mark Browning, Custer County Art & Heritage Center, Miles City 
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Rhonda Fitzgerald, Garden Wall Inn, Whitefish 
Beverly Harbaugh, Sandcreek Clydesdales Ranch Vacations, Jordan 
Ramona Holt, Holt Heritage Museum/H Bar R Ranches, Lolo 
Vicki Hucke, Helena 
Stan Ozark, Glasgow Area Chamber of Commerce, Glasgow 
Dolores Plumage, Blaine County Commission, Chinook 
Marilyn Polich, Copper King Hotel & Convention Center, Butte 
Jonathan Stoltz, Pendroy 
Sandy Watts, 7th Ranch, Garryowen 
 
 
For more information, contact: 
Victor Bjornberg, Tourism Development Program Manager, Travel Montana 
301 S Park Ave 
PO Box 200533  
Helena MT 59620-0501 
(406) 841-2795 
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Dyani Bingham, Coordinator 
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Buster Moore, Voc.-Rehab 
Dolores Plumage, Blaine County 

Commission 
Jodi Running Fisher, Blackfeet Tribe 
James Parker Shield, Little Shell Tribe 
Craig Smith, Ft Peck C.C. 
Michael Sweeney 
Lola Wippert, Blackfeet Tribe 
 
Special Assistance 
[To be completed}



Montana Tourism and Recreation Strategic Plan 2008-2012 

Table of Contents 
 
Executive Summary.................................................................................................................. ES-1 
 
1.  Introduction................................................................................................................................ 1 
 Strategic Plan Assumptions...............................................................................................................2 
 Strategic Plan Purpose and Process .................................................................................................3 
 Tourism Partners and Their Roles .....................................................................................................5 
 Funding for Montana Tourism and Recreation ..................................................................................9 
 
2.  Tourism and Recreation Trends............................................................................................. 11 
 National and Global Tourism and Recreation Trends......................................................................11 
 Montana Tourism and Recreation Trends .......................................................................................14 
 Montana Strengths and Opportunities .............................................................................................19 
 Montana Weaknesses and Threats .................................................................................................20 
 
3.  Markets for Tourism and Recreation ..................................................................................... 21 
 Strategic Target Market Decision Making ........................................................................................23 
 Current Visitors to Montana .............................................................................................................23 
 Customer Attitudes and Expectations About Montana ....................................................................24 
 Potential Markets: U.S. Traveler Segments.....................................................................................25 
 Montana’s Competition and Brand...................................................................................................28 
 Priority Target Markets: Focus on Niches........................................................................................29 
 
4.  Strategy for 2008-2012 ............................................................................................................ 31 
 Vision for Tourism and Recreation by 2012.....................................................................................33 
 Montana Tourism and Recreation Charter.......................................................................................34 
 Guiding Principles for Tourism and Recreation Development .........................................................36 
 Goals for Tourism and Recreation 2008-2012.................................................................................37 
 Strategic Framework........................................................................................................................39 
 Summary of Actions to Achieve Goals.............................................................................................40 
 Tourism and Recreation Policy Issues of Note ................................................................................42 
 
5.  Action Details for 2008-2012................................................................................................... 47 
 Goal 1:  Increase Tourism Revenues through Effective Marketing..................................................49 
 Goal 2:  Attain Public Policy and Citizen Support for Tourism .........................................................54 
 Goal 3:  Address Management and Access Issues on Public Lands...............................................55 
 Goal 4:  Enhance and Preserve Montana’s Culture and History......................................................56 
 Goal 5:  Support Appropriate Tourism Business Growth .................................................................59 
 Goal 6:  Address Professional Development, Workforce and Housing Issues ................................61 
 Goal 7:  Improve Montana’s Transportation System........................................................................63 
 Goal 8:  Enhance the Curb Appeal of Montana Communities .........................................................65 
 Goal 9:  Increase Funding to Maintain Sustainable Tourism in Montana.........................................67 
 Goal 10: Build an Effective Team to Implement the Strategic Plan .................................................68 
 
6.  Implementation ........................................................................................................................ 71 
 Next Steps .......................................................................................................................................73 
 Action Table.....................................................................................................................................74 
 
 (continued next page) 



Montana Tourism and Recreation Strategic Plan 2008-2012 

Appendices ................................................................................................................................... 79 
 Appendix A:  Index ............................................................................................................ 79 
 Appendix B:  Reference Materials ..................................................................................... 81 
 Appendix C:  Actions by Partner Group............................................................................. 84 
  Travel Montana Actions 
  Tourism Advisory Council (TAC) Actions 
  State and Local Government (Elected Officials) Actions 
  Tourism Region and Convention and Visitor Bureau (CVB) Actions 
  Business and Property Owner Actions 
  Nonprofit Organization Actions 
  Research, Education and Workforce Actions 
  Tribal Tourism Alliance (MTTA) and Tribal Actions 
  Fish Wildlife and Parks Actions 
  Historical Society, Arts Commission, Agriculture, Commerce Actions 
  Transportation Actions 
  Federal Agency Actions 
 
 
 
 
 
 
 
 
 
The Planning Team 

 
 
 
 
 
 
 
 Strategic Solutions for Business and Community Development 

Lorraine Hingston Roach, President 
Anne B. Holden, Project Manager 
Kara Harder, Director of Research 
Ruth R. Mohr, Research Analyst 
416 W. Main Street, Suite 2 
Grangeville, Idaho 83530 
(208) 983-2175 
Email:  lroach@thrgroup.com 
An affiliate of Taimerica Management Company 
www.taimerica.com  

Kate McMahon, Principal 
Applied Communications, Inc. 
151 Wedgewood 
Whitefish, MT 59937 
(406) 863-9255 
E-mail: kate@appcom.net 
www.appcom.net  

Clint Blackwood, Principal 
Blackwood & Associates 
2554 Heritage Drive 
Helena, Montana 59601 
(406) 431-502 
clint@virtualmontana.com 

Gail Brockbank, President 
Premier Planning 
PO Box 217 
Helena, Montana 59624 
(406) 442-4141 
gailb@mt.net 



Montana Tourism and Recreation Strategic Plan 2008-2012  

 
 
 
 
 
 
 
 
  
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 


